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Pa Nang, ngay  thdng 04 nam 2015

VIETRANSTIMEX

BAO CAO CUA BAN KIEM SOAT NHIEM KY 2010-2015
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2015
CONG TY CO PHAN VAN TAI PA PHUONG THU'C

Kinh thwa : - Quy c¢6 dong ciia Cong ty CP Vin tii da phwong thic

- Can cur Luat Doaph nghiép va biéu 1é t6 chuc va I}oat dong cua Cong ty CP Van tai da
phuong thirc quy dinh vé chic nang nhiém vu caa Ban kiém soat;

- Can ¢t Quy ché t6 chtrc va hoat dong ciia Ban kiém soat Cty CP Van tai da phuong
thire;

- Cin ct tinh hinh hoat dong san xuat kinh doanh cua Céng ty CP Van tai da phuong
thirc nhiém ky 2010 - 2015 va cac B&o cao tai chinh cua Cong ty da dugc kiém toan tir nam
2010 dén nam 2014;

Hom nay tai Pai hoi ) dong thu:(‘)‘ng n{én nam 2015, Ban kiém soét Cong ty CP yan tai
da phuong thirc xin bao cdo trudc toan thé cd6 dong vé tinh hinh thuc hién nhiém vu kiém soat
trong nhiém ky 5 nam tir ndm 2010 dén 2015 nhu sau:

Phin I. HOAT PONG CUA BAN KIEM SOAT NHIEM KY 2010-2015

Trong nhiém ky tir 2010 dén 2015 Ban kiém soat di t6 chuc tir 3 dén 4 phién hop trong
mot nam, tai cac phién hop déu co dﬁy da cac thanh vién tham gia, ddi vé6i cac thanh vién
khong tham dy thi ndi dung hop duoc g, trao doi va théng nhét qua email, sau mdi cude hop
déu duoc ghi bién ban va cé day du chit ky cia cac thanh vién trong Ban kiém soat.

Trong qua trinh kiém tra giam sat, Ban kiém soat thudng xuyén phéi hop, trao d6i va bao
c40 két qua vai cac thanh vién HPQT, Ban Tong giam ddc va cac co dong.

Qua trinh hoat dong cua Ban kiém soat trong nhiém ky th nhat nhu sau:

Thang 11/2010, Cong ty chinh thiric chuyén sang hoat dong theo mé hinh cong ty cb
phan; Trén co sé ciia cong tac chuan bi vé nhan su, ngay 25/10/2010 Pai hoi ¢ dong lan thi
nhit d3 tién hanh bau Ban kiém soat ciia Céng ty CP Van tai da phuong thirc, gdbm c6 03 thanh
vién 1a Ba Nguyén Thi Thu Thiy, Ong Ong Vian Khuwong va Ong Chau Hoai Thanh; Ban kiém
soat da tién hanh hop va bau ba Nguyén Thi Thu Thuy lam truéng ban, dong thoi phan cong
nhi¢m vu cho cac thanh vién; Soan thao quy ché hoat dong va lap ké hoach hoat dong cua Ban.

Sau Pai hoi ¢b dong lan tht nhat, Ban kiém soat da thuc hién va giam sat cac ndi dung
cong vige lién quan dén cong ty c6 phan méi thanh 1ap nhu: HO so dang ky cong ty dai ching
v6i Uy ban chimg khoan nha nudc; Thué kiém tra tai thot diém chét sb liéu ctia cong ty nha
nudc chuyen sang cong ty cd phan 31/10/2010; Ban giao vén tir cong ty nha nude sang cong ty
c6 phan; Ban giao von chu s hitu cia cong ty tir BO GTVT sang SCIC;

Thue hién va giam sat cac noi dung cong viéc lién quan dén viéc tai cau tric cong ty sau
khi co phan hoa nhu: Phuong an giai thé, quyét toan tai chinh, ban giao cong ng, kiém tra thué,
quyét toan thué, BHXH, hai quan...ctia cong ty TNHH lién doanh BNX-VIETRANSTIMEX
dé chim dat hoat dong kinh doanh; Khao sat thyc trang, phan tich, danh gia va dé xuét cac
bién phap lién quan dén cong tac quan 1y va diéu hanh san xuat kinh doanh; Kiém tra cong tac
dau tu dé dang va cong ng kho doi tai cong ty CP VITDPT 2 d trinh HPQT 1én phuong an
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xtr 1y trudce khi sap nhap vé cong ty me; Cac cong vige lién quan dén cong tac tai chinh sau khi
Cong ty CP Van tai thuy Ha Noi chia tach va c6 gidy phép kinh doanh méi; Viéc kiém tra
quyét toan thué, dong ma s6 thué tai ba cong ty con voi cac Cuc thué dia phuong dé ' phuc vu
cho viéc sap nhap ve cong ty me; Cong tac ban giao Von tal san tu cac cong ty con vé cong ty
me va ban giao von tir cong ty cho cac don vi phu thudc...

Céc cong viéc ma Ban kiém soat di trién khai theo ké hoach hang nim gdm:

- Tham dinh bao céo quan tri hang thang cho HDQT (tir nim 2013 dén 2014); Lap cac
bao cao quy, nam theo y€u cau cua cac c6 dong lo6n B GTVT, PTSC, SCIC;

- Giam sat cong tac dau tu, thanh 1y tai san cd dinh cua cong ty; Panh gia vé hiéu qua
phuong an ban va cho thué tai sdn ndm 2012; Panh gié tinh hinh cong ng cong ty tai thoi diém
31/12 hang nam.

- Kiénq tra, giam sat cac cong ty con (tur 2010 dén 2012); cac don vi phu thude (tr 2013
dén 2014) ve viéc thuc hién Diéu 1€, Quy ché, cac chi tiéu ké hoach SXKD hang nam.

- Cac bao cdo cua Ban kiém soét trinh Pai hoi dong c6 dong thuong nién hang nim vé
két qua san xuat kinh doanh cua cong ty trong nhi¢m ky tir ndm 2010 dén nam 2015;

- Phan cong cong viéc cho thanh vién Ban kiém soat sau PHCD niam 2014 bau bo sung
ba D6 Thi Phuong Lan thay cho 6ng Ong Van Khuong.

- Lam viéc v6i SCIC, Kiém toan Nha nuéc khu vuc III lién quan dén tién 13i vé c6 phan
hoa phai nop.

- Giam sét viéc thyc hién cac chi tiéu tai chinh theo Nghi quyét Pai hoi c6 dong cua cong
ty.

- Tham du cic phién hop cia HPQT, Ban diéu hanh khi dugc moi tham gia, va céc cong
tac khac cua Ban.

Bén canh nhitng mat da thuc hién dugc nhu trén, trong nhiém ky Ban kiém soat con co
mit tdn tai va han ché nhu sau: Ban kiém soat c6 3 thanh vién, trong d6 c6 2/3 thanh vién la
khong chuyén trach (cua SCIC va PTSC) vira kiém nhiém lai vira & xa, chi c6 1/3 thanh vién la
chuyén trach nén khoi lugng cong viee nhiéu va tap trung vao nhitng thoi diém cudi ky, vi vay
qua trinh giam séat khong thé di cu thé hét vao tat ca cac van dé ma chi tip trung vao cong tac
giam sat cac chi tiéu cua Nghi quyét dai hoi c6 dong va ké hoach hoat dong hang nam cua Ban.
Trong nhiém ky Ban kiém soat cling da dua ra giai phap khac phuc han ché trén nhu 1én ké
hoach cu thé hang quy va két hop véi cac thanh vién t6 giam sat ndi bo dé hoan thanh cong
viéc.

Phin II. KET QUA GIAM SAT CAC MAT HOAT PONG NHIEM KY 2010-2015

I/ Cong tac quan 1y diéu hanh cong ty:

1/ Hoi dong quén tri:

Trong nhi¢ém ky 2010-2015 14 nhiém ky dau tién cta cong ty co phan, HDQT cong ty da
dua ra nhitng quyét sach quan trong vé nhiing van dé mang tinh chién lugc ctua cong ty nhu
Sau:

Tién hanh t6 chirc dai hoi c¢6 dong lan thir nhat, Pai hoi dd bau ra HPQT gdm 05 thanh
vién: Ong Nguyén Tédng Mang, Ong Nguyen Dang Sdm, Ong Lé Van Hung, Ong Ha Tién
buc, Ong Phan Thanh Tung; Céc thanh vién da nhat tri bau Ong Nguyén Tang Mang lam chu
tich HDQT; B6 nhiém Ong Nguyen Pang Sam lam Tong gidm doc; Phan cong nhiém vu va
xac dinh quyén han cac thanh vién HDQT; Quyét dinh co cau t6 chic va thanh 13p cac phong
ban, don vi tryc thudc; B6 nhi€ém cac chitc danh Pho Tong gidm doc, K€ toan trudng, cac
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truong phong ban, don vi truc thudc; Quyét dinh cir ngudi dai dién phan von tai cac cong ty
con: Cty CP VIT HN, Cty CP VIDPT 2, Cty CP VTDPT 6; Ban hanh B quy ché quan ly
di€u hanh cua cong ty.

- Trién khai _cong tac ban giao vbn nha nuée tir cong ty Nha nude sang cong ty cb phan
Ban giao phan von nha nude tir Bo GTVT sang Toéng cong ty Kinh doanh va du tu von nha
nudc.

Cic ndi dung lién quan dén cong tic tai cAu tric cong ty:

- Quyét dinh chim dut hoat dong kinh doanh, thoai von va giai thé Coéng ty TNHH lién
doanh BNX-VIETRANSTIMEX do kinh doanh khong hiéu qua va khong dat dugc muc ti€u
chién lugc cua cong ty tir 15/6/2012; Chi dao phuong an tach Cong ty CP VIT HN thanh hai
cong ty doc lap; Quyet dinh gop von lam c6 dong sang lap Cong ty CP Cang dich vu dau khi
tong hop Quang Binh va ¢t Ong V6 Duy Nghi lam nguoi dai dién von.

- Thanh lap Cong ty VITDPT 9 1a don vi phu thudc bao sd, dong thoi bo nhiém ong
Nguyén Thanh Chung lam giam d6c. Thanh lap Ban chi dao giam sat hoat dong di€u hanh va
ban hanh Quy ché diéu hanh hoat dong tai Cong ty VT DPT 9;

- Chuyén dd6i CN Ha Nbi va Cty Van tai da phuong thtrc 1 tir don vi phu thudc hach toan
bao s6 chuyén sang hach toan ty trang trai tir 01/01/2012.

- Thong qua chu truong tai cau triic cong ty, sap nhap cic cong ty con vao Cong ty me -
Cong ty c6 phan Van tai da phuong thic tir ngay 31/ 12/2012 va chuyén d01 cac cong ty thanh
don vi phu thudc 1a cac chi nhanh ctia Cong ty; Hoan ddi ¢6 phiéu cho cac c6 dong clia cong ty
con sau khi sap nhap.

- Chuyén nhugng vén dau tu vao Cong ty CP Cang dich vu dau khi tong hop Quang Binh
theo dé nghi cua PTSC...

Cong tac to chirc nhan su:

- "l:rién khai thanh 1p hai Van phong dai dién va dua vao hoat dong thang 5/2012, bd
nhiém Ong Anusinh Sisouvanna lam truong van phong dai dién tai Viéng Chan-Lao, Va Ong
Hak Veng Tay lam truéng van phong dai dién tai PhnomPenh-Cé@mpuchia. Ban hanh Quy che
quan ly va diéu hanh VP dai dién tai nudc ngoai;

- Théng qua don xin tir nhiém chic danh thanh vién Hoi dong quan tri cia Ong Phan
Thanh Tung, bd nhiém 6ng Hoang Tuén 1a thanh vién HDQT nhiém ky 2010-2015 ké tir ngay
03/08/2012;

- Chu truong to chuc 1ay phiéu tin nhiém va bd nhiém 02 chitc danh Pho TGP cong ty tir
ngay 16/11/2012 gom: Ong Phan Van Phuc - Pho Tong giam doc cong ty phu trach cong tac
quan ly kinh t&; Ong Tran Nguyén Giap - Pho Tong gidm ddc cong ty phu trach cong tac thi
truong va di€u hanh san xuat kinh doanh tai mot s6 dia ban kiém gidm doc Cty Van tai da
phuong thirc 7;

- Chi dao stra doi diéu 1¢, xay dung va ban hanh cac quy ché, quy dinh nham hoan thién
cong tac quan ly chung cia Cong ty theo Thong tu 121/2012/TT-BTC é&p dung cho cong ty dai
ching;

- BO6 nhiém Ong Ha Thanh Chung lam Truéng VPPD cong ty tai Lao. Bo nhiém ba Bui
Thi Ngoc Ha lam K¢ toan trudng ki€ém Trudng phong TC-KT cong ty. B6 nhiém 6ng Nguyén
Thanh Chuong lam GD Cong ty VIDPT 9 va 6ng Nguyén Thanh Chung lam Truong phong
KT-DA, b6 nhi¢ém 6ng Ha Tién Duc ki€ém nhiém Pho phong TCLD. Mién nhiém va cham dut
hop dong lao dong d6i v6i ong Hak Veng Tey; ddng thoi bd nhiém ong Nguyen Anh Phuong
gitr chirc vu Truong VPDD tai Vuong quoc Campuchia. Mién nhiém giam dbc Chi nhanh
Cong ty CP VTDPT (tai HN) ddi véi ong Tran Nguyén Hai, dong thoi bo nhiém ong Bui D
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D¢ 1am quyén giam dbc Chi nhanh tr 01/07/2013 va Giam doc tir ngay 01/01/2014; B6 nhiém
ong Nguyen Luan lam Pho phong KTDA cong ty tir ngay 01/10/2013.

- Mién nhiém chirc vu giam déc Chi nhanh VTDPT 2 d6i vé6i 6ng Té6 Ngoc Van; dong
thoi b nhiém ong Poan Thanh Minh quyén Gidm ddc tir 16/9/2014. Tiép tuc thuc hién viéc
cling cd va tai cau tric Chi nhanh.

- Trién khai ky hop dong lao dong véi Téng Giam dbc theo kién nghi cua Kiém toan Nha
nudc.

- Thanh lap phong An toan; Bb nhiém 6ng Nguyén Thanh Chung trudong phong An toan,
6ng Nguyén Nguyén Nguyén Nam truéng phong KT-DA.

- Théng nhét chu trwong dé 6ng Nguyén Pang Sam — TGD duoc ty quyén cho céc ca
nhan khac dugc thay mat Tong giam d6c ky két cac Hop déng kinh te theo phan cap. Phé
duyét noi dung va giao cho Tong giam ddoc ky két hop ddng kinh té vé& van tai thiét bi du an
Loc hoa dau Nghi son - Thanh hoa; Va @ 6ng Nguyén Piang Sam — TGP dugc uy quyén cho
Giam déc Cty Van tai da phuong thirc 7 va Giam dbc Chi nhanh Van tai da phuong thuc 2
thyc hién céc giao dich tin dung vay Von trong han mirc quy dinh dé phuc vu SXKD.

- Thanh 1y hop dong quan ly c¢6 déng voi Cong ty co phan chiing khoan Thang Long;
Hoan thanh hé so niém yét va luu ky chiing khoan; Thuc hién giao dich ¢ phiéu caa Cong ty
tai S¢ Giao dich chirng khodn Ha Noi tir ngay 15/05/2014.

- Trién khai phan cong cong viéc cho thanh vién HPQT sau Pai hoi ¢6 dong nam 2014;

- Lam viéc véi cac nha dau tu dé tim kiém ddi tac chién luoc phuc vu cho hop tac dau tu
va kinh doanh. Cung véi nha dau tut KAMIGUMMI lam viéc véi SCIC dé tham gia lam nha
dau tu chién lugc, o dong cua Cong ty.

- Va céc quyét nghi khéc...

Céac cudc hop do HPQT triéu tdp déu c6 diy du cac thanh vién HPQT, Ban TGP va
Truong BKS tham du, va duoc thu ky ghi bién ban, thuc hién ding trinh ty, dung quy ché, phu
hop v6i diéu 1é cua cong ty.

No6i dung cua cac cudc hop chu yéu tap trung ban vé viéc thuc hién Nghi quyét cia
PHDCP, chi dao Ban diéu hanh thuc hién céc chi tiéu kinh té trong nhiém ky 2010-2015; giai
quyét nhitng t6n tai kho khin, cing c¢d to chirc, bo sung nhan su, duy tri 6n dinh phat trién
SXKD; chi dao cong tac cong tac dau tu, thanh 1y tai san cong ty ...

HPQT di hoat dong diing chirc nang, nhiém vu, ding quy ché, phu hop véi Luat Doanh
nghiép va Diéu 16 tb chitrc va hoat dong cua cong ty.

2/ Ban Tong giam déc va bd may quan ly:

Trong nhiém ky 2010-2015, Ban Tong giam ddc da trién khai kip thoi cac Nghi quyét,
Quyét dinh cia HPQT dé phuc vu cho cong tic SXKD; dong thoi hoat dong ding chirc ning
nhiém vy, ding Quy ché, phu hop vo1 Luat Doanh nghiép, Diéu 18 to chtrc va hoat dong cua
cong ty.

Trong nhiém ky 2010-2015, cac cong trinh chinh ma cong ty da thuc hién dugc nhu sau:
Thay dién Son La, thuy di¢n Ban Chat, thuy dién Thuen Hinboun (Lao), thuy di¢n Thuong
Kon Tum; nhi¢t di€n Nghi Son, nhié¢t di€én Mong Duong 1, nhi¢t di€én Mong Duong 2, nhiét
dién Ving Ang, nhiét dién Phu My, nhiét dién Vinh Tan 2; Xi mang Cong Thanh, nha may
gidy Tan Mai, nha may gidy An Hoa, nha may so s¢i Dinh Vi, nha may dam Ca Mau; Ha thuy
hang trim ciu kién dan khoan cta PTSC, Vietsovpetro, dam cdu Binh Loi, nha may thép
Formosa, Loc dau Nghi Son... va van chuyén, di doi, ldp dit hang ngan may bién ap céc loai
trong ba vung mién trén ca nudc.
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Tuy nhién trong nhiém ky dau tir naim 2010 dén nam 2015 12 nhitng nidm rat khé khin déi
v6i hoat dong san xuat kinh doanh cta cong ty, do chju anh hudng cta nhimng bién dong vé
kinh té va thi truong tai chinh tién t&, lam phat gia ting, chi phi ddu vao nguyén nhién vt liéu,
1ai suat vay ngan hang, tién luvong nhan cong lao dong déu & muc rat cao... di gay anh hudng
khong nhé dén hoat dong san xuét kinh doanh. Cuing véi chinh sach cit giam dau tu cua Chinh
phu dé kiém ché lam phat, nén nhiéu cong trinh dy &n phai tam dung, gian tién do, thém vao
do 1a su canh tranh pha gia khéc liét cua cac cong ty cting nganh nghé 1am cho nhiéu du an cua
cong ty da trlen khai nhung khong thuc hién dugc, cac dy an thue hién dugc thi do thleu nguodn
von nén mot so chu dau tu keo dai thot han quyét toan va thanh toan, chiém dung vén cia cong
ty; tinh hinh t6 chirc, san xut tai mot s6 cong ty con khong 6n dinh, kinh doanh thua 18 kéo
dai.... Trudc tinh hinh trén Ban Tong Giam dbc Céng ty ph01 hop cung voi HDQT da chu
dong dé ra nhitng giai phap kip thoi, phu hop nham cing ¢b va 6n dinh t6 chirc san xuét, tiét
kiém chi phi trong qua trinh quan ly, diéu hanh Céng ty.

Ban diéu hanh da duy tri thuong xuyén cac cudc hop giao ban, thanh phan du hop day da,
ndi dung hop tap trung kiém diém cac cong viéc dé thyc hién, phan cong nhiém vy va t6 chirc
phdi hop nham chi dao va giai quyét cac vuong mic trong t6 chire, diéu hanh, quan ly; dong
thoi dé ra cac giai phap khac phuc. Thuc hién day di cic bao cao hang thang, quy, nim theo
quy dinh.

1/ Tinh hinh hoat dong SXKD va tai chinh 5 nim 2010-2014:

Trén co s6 bao cdo tai chinh da duoc kiém toan boi Cong ty TNHH Kiém toan va Ké
toan AAC tir nam 2010 dén 2014, Ban ki€ém soat tham dinh va xac nhan:

- Viéc ghi chép, luu trit ching tir va 1ap so6 sach ké toan dugc thuc hién ding quy dinh,
Bao cao tai chinh da trinh bay trung thuc va hop ly tinh hinh tai chinh cua Cong ty CP Van tai
da phuong thue tai thoi diém quyét toan 31/12 hang nam; phu hop véi chuan myc ké toan Viét
Nam va céc quy dinh hién hanh ctia Nha nuéec.

- M0t s6 chi tiéu chii yéu vé tinh hinh tai chinh va két qua SXKD cdng ty trong 5 nam tir
2010 dén 2014 nhu sau:

1. Tinh hinh tai chinh Coéng ty:

a. Tai san va ngudn von .
Don vi tinh: triéu dong.

S6 liéu tir niim 2010 dén 2014

i Chi titu 31/12/2010 B1/12/2011 | 31/12/2012 B1/12/2013 B1/12/2014
A | TONG TAI SAN 422.377 | 524.519 504.195 | 504.431 | 385.264
| Tai san ngiin han 156.700 |  146.695 161.681 | 204.589 | 176.668
Il | Taisan dai han 265.677 | 377.823 342514 | 299.842 | 208.596
B | TONG NGUON VON 422.377 | 524.519 504.195 | 504.431 | 385.264
| No phai tra 203.712 | 297.558 274299 | 277.276 | 151.223
1 No ngén han 128.372 | 168.080 147.713 | 191.148 | 106.477
2 No dai han 75.341 | 129.478 126.585 86.128 44.746
Il | Nguodn von chi sé hiru 218.665 | 226.961 229.896 | 227.155| 234.042
1 Vén chii s¢ hitu 218.665 | 226.961 229.896 | 227.155| 234.042

- Von diéu 1é 200.000 |  200.000 200.000 | 209.723 | 209.723

- Thang di von CP 15.056 15.056 15.787 15.257 15.257

- Chénh léch ty gid (471) - 0 0 0
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- Quy dau tw phdt trién - - 581 718 718
- Quf due phong tai chinh 215 215 796 933 933
_ LN chua phn phéi 3.865 11.691 12.732 524 7.411
2 Nguon kinh phi, quy khéc 0 0 0 0 0
b. Mdt s chi tiéu tai chinh co ban:
s open Nam Nam Nam Nam Nam
TT | Chitiéu DVt 19010 2011 [2012  |2013 | 2014
| Co cAu tai san
1 Tai san dai han/Tong tai san % 62.9% | 72.0% 67.9% 59.4% 54.1%
2 Tai san ngén han/Téng tai san % 37.1% | 28.0% 32.1% 40.6% 45.9%
1 Co ciu ngudn von
1 No phai tra/Vén chu s& hitu % 93.2% | 131.1% | 119.3% | 122.1% 64.6%
2 No phai tré/Téng nguén von % 48.2% | 56.7% 54.4% 55.0% 39.3%
3 Vén chu s& hfm/Téng nguén von | % 51.8% | 43.3% 45.6% 45.0% 60.7%
I11 | Chi s6 kha niing thanh toan
1 | Kha ning thanh toan ngan han Lan 1.22 0.87 1.09 1.07 1.66
2 Kha ning thanh todn nhanh Lan 1.08 0.64 0.82 0.85 1.29
IV | T¥ suit loi nhuin
1 Loi nhuan sau thué:/DQanh thu % 6.77% | 4.19% 0.93% 0.49% 1.18%
Loi nhuan sau thu¢/Von Chu sé
2 hiru (ROE) o % 7.67% | 5.12% 1.19% 0.86% 2.99%
Loi nhuén sau thué/Tong tai san
3 (ROA) % 3.97% | 2.22% 0.54% 0.39% 1.55%
2. Két qua SXKD Cong ty .
Don vi tinh: triéu dong
TT | Chi tiéu Nam 2010 | Nam 2011 | Nam 2012 | Nam 2013 | Nam 2014
1 Téng doanh thu 247.754 277.210 293.541 397.144 582.099
2 | Loi nhuan truée thué 22.137 15.661 3.497 4.817 14.544
3 | Thué TNDN 5.359 4.036 811 2.863 7.657
4 Loi nhuan sau thué 16.777 11.626 2.732 1.954 6.887
5 Ty 1& cb turc 1.9% 5% 0.0% 3.0%
6 Phai nop NSNN 21.576 26.125 13.619 18.012 26.454

(Cong ty co phan hoat dong tir ngay 01/11/2010 vi vdy ty 1é chia ¢ tirc ndm 2010 la ciia 02 thing
cuoi nam 2010)

Theo sb liéu tai cac bao céo tai chinh cua cong ty tir ndm 2010 dén nim 2014 thi c¢6 hai
nam dau: 2010 va 2011 hoat dong san xuét kinh doanh chinh cta cong ty c6 hiéu qua va co
chia duoc cb tic cho c¢6 dong; con lai cac nam tiép theo tir 2012, 2013, 2014 san xuat kinh
doanh chinh khé khan, khong c¢6 hi¢u qua va lgi nhuan c¢6 dugc la do tir hoat dong khac dem
lai, chii yéu 13 hoat dong chuyén nhuong, thanh 1y tai san gom dong san va bat dong san nhur:
Tai san, vat kién tric gén lién dét thué tai s6 02 Lé Loi, Thanh phé Déng Ho1i, Tinh Quang
Binh; Quyén st dung dat, vat kién trac trén dit tai sé 246 Lé Duan, Thanh phd Pong Ha, Tinh
Quang Tri; Tai san, vat kién trac gin lién dat thué tai xd Tién Hoa — Huyén Tuyén Hoéa —
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Quang Binh; Vin phong lam viéc 134 Nui Thanh Pa Nang; Vung kho bai Cat Lai quan 2
Thanh phd H6 Chi Minh...Va thanh Iy mot sé phuong tién, may moc thiét bi, vat tu sir dung
khong hi€u qua.

Riéng trong nam 2014, doanh thu dat 132,5%; Loi nhuan trudc thué dat 90,3%; Loi
nhuan sau thu¢ dat 55,5%. Ty 1€ co tirc: 3%, dat 60% so vdi Nghi quyéet cia DPHDCD.

Qua cac chi s6 vé chi tiéu tai chinh co ban tai cac thoi diém 31/12 hang nam, nhan thay
nhu sau:

- Vé quy md tai san dang dich chuyén dan tir tai san dai han sang ngin han, cy thé: Tai
san dai han/T6ng tai san tang so v6i nam 2010 tir 62,9% - 72% do ndm 2011 cong ty da dau tu
va tang tai san doan phuong tién MSPE 48 truc Cometto, romooc thuy luc 24 truc, 03 dau kéo
déc chung, 02 6t6 tai cau; Nhung tor nam 2012 dén 2014 chi s6 lai giam dan tir 67,9% - 59,4%
- 54,1% nguyen nhan do trong 3 nam nay cong ty da thanh ly va chuyén nhuong mét sé dong
san va bat dong san. Tai san ngan han/Tong tai san giam so v4i nim 2010 tur 37,1% - 28%,
nhung lai ting tir ndm 2012 dén 2014 tir 32,1% - 40,6% - 45,9% do tién va cac khoan tuong
duong tién, dau tu tai chinh ngan han tang, cac khoan phai thu ngan han va hang ton kho giam
do cac cong trinh du 4n dé dang da thuc hién xong, dugc quyét toan va thu hoi cong no.

- V& co cau ngudn von: No phai tra/Vén cha so hiru ting so véi nam 2010 tir 93,2% -
131,1% do dau tu méi phuong tién thlet bi, nhung tir nam 2012 dén 2014 lai giam tir 119,3% -
122,1% - 64,6%; No phai tra/Tong ngudn von ting so vo1 2010 dén 2013 tir 48,2% - 56,7% -
54,4% - 55% - 39,3% nguyén nhan do sau khi co ngudn tién tir viéc thanh 1y cac tai san, cong
ty da tap trung tra ng cac khoan vay dai han, ngan han tai cac to chuc tin dung va ng SCIC vé
b phan hoa.

- V& chi s6 kha nang thanh toan: tai thoi diém nam cudi nam 2011 la giam so voi 2010,
nhung cac nam tiép theo tr 2012, 2013, 2014 déu tdng; Vi céc chi s6 vé kha nang thanh toan
trén ching t6 cong ty dam bao va tu chu vé dong tién.

- V& ty sudt loi nhuan: chi s6 giam dan tir 2010 dén 2013, nhung dén ndm 2014 ¢6 ting
truong hon so vdi 2013. Qua day ching té loi nhuan khong dat dugce chi ti€u do Pai hoi dong
o dong hang nam cua nhiém ky dau tién da dé ra, mac du tr nam 2012, 2013, 2014 cong ty da
thuc hién tai cau triic cong ty va co cau lai tai san nhat la bat dong san. Co tic chi tra cho co
dong con thap chua xting ddng voi tiém nang cua cong ty va ky vong cua c6 dong.

3. Tinh hinh lao d@ong va tién lwong

. A Nam Nam Nam Nam Nam
TT | Chitieu 2010 2011 2012 2013 2014
1 Téng s6 lao dong BQ (ngudi) 448 426 391 444 465
2 Téng quy tién lwong (tr.dong) 43646 | 43.294 | 33.833| 38.943| 43.086
3 Thu nhip binh quan 8.350 0110| 7521 7868| 8.350
(tr.dong/nguodi/thang)
4 Th lao céc thanh vién HDQT, BKS | 10500 | 95000 | 96.000| 96.000 | 117.000
khong chuyén trach (tr.dong )

thuc.

Riéng d6i v&i cac thanh vién HDQT va BKS chuyén trach duoc ap dung ché do tra
lwong hang nam theo quy dinh tai Quy ché tién luong cua Cong ty c¢d phan Van tai da phuong

4. Tinh hinh cong n¢
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Tir nim 2010 dén ndm 2014, vé cong no cong ty da phat sinh mot sé khoan cong no kho

doi, cong ng qua han thanh todn cia cac chu hang, dén thoi diém 31/12/2014 s6 no qua han
khoang 8,5 ty dong. Cong ty da c6 nhiéu bién phap dé thu no nhu thanh 1ap t6 thu hoi cong no,
tién hanh khoi kién ra toa, trich 1ap du phong no phai thu 6,3 ty dong cho cac khoan cong no
trén. Ngoai ra con c6 khoan ng thué GTGT cua du 4n Dam Ca Mau 7.6 ty dong Ban giam déc
da va dang chi dao t thu hoi cong no tim moi bién phap dé thu.

5. Tinh hinh thuc hién cdc dw 4n diu tw, thanh Iy tai san c6 dinh

a/ Cong tac dau tu:

* Cac du 4n dau tu di hoan thanh:

Trong nhiém ky, c¢6ng ty di trién khai thuc hién dau tu méi duoc 32 du an, dd hoan thanh
dua Ién tai san c¢6 dinh 42 hang muc va dua vao khai thac s dung trong ky; da thuc hién
nhung chua quyét toan 01 hang muc kho Phi My. Gia tri dau tu cu thé nhu sau:

Pon vi tinh: dong

: Gid tri da Gid tri
TT Cac hang muc dau tw thwe hién hoan thanh Ghi chua
: ’ 1én TSCD
| Phwong tién thiét bi 165.516.712.023 | 165.516.712.023
Mua sim diu tu méi 145.811.312.023 | 145.811.312.023
1 San mooc vong cho romooc thuy luc 4.063.501.358 4.063.501.358
2 Xe 0to con phuc vu san Xuét 799.090.910 799.090.910
3 12 budng bom balast 1.595.698.608 1.595.698.608
4 | Hé thong kich may thiry luc 200T Simplex 431.242.500 431.242.500
5 | Hé théng kich may thity luc 100T Simplex 365.192.500 365.192.500
6 | Bo day thuy luc 350T 385.222.113 385.222.113
7 | B ghép mooc ngang cia MSPE 153.893.182 153.893.182
8 Pha?m mem tinh ton cong trinh bién Moses 740.240.000 740.240.000
Phan mém tinh toan chang budc 6n dinh sa
9 | lan Optimooor 363.295.725 363.295.725
10 | Doan MSPE 48 truc Cometto 91.759.608.032 | 91.759.608.032
11 | Romooc TL 24 truc TQ 13.964.472.759 | 13.964.472.759
12 | 03 Pau kéo Man dic chung 20.571.517.520 | 20.571.517.520
13 | 02 Otb tai cau 5.948.598.182 5.948.598.182
14 | 10 Bom nudc ballast 2.636.790.000 2.636.790.000
15 | 01 Bo day thay Iyc 350T 243.868.379 243.868.379
16 | 04 Bo dam phan lyc va mam xoay 462.035.265 462.035.265
17 | Kich may thay lyc 2 chiéu 200T Simplex 638.305.900 638.305.900
18 | 02 Palang xich 20T SHUANGE 5m 30.181.818 30.181.818
May Bom nuédc cao ap 3SKW-LUTIAN,
19 | XN 9.3 14.057.272 14.057.272
20 | May Bom nudc cao ap 3KW-TQ, XN 9.1 14.170.000 14.170.000
B¢ kich may thuy lyc 100 tan 2 chiéu
21 | (400Tan/bg) . 630.330.000 630.330.000
Thueé lai tai sdn bang hinh thirc thué tai
chinh 19.705.400.000 | 19.705.400.000
22 | Romooc COMETO 43R-005.68 950.000.000 950.000.000
23 | Roméc SIMH COMETO 51R-043.78 1.200.000.000 1.200.000.000
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24 | Xe Can Cau 43C-00054 2.280.000.000 |  2.280.000.000
25 | Can truc banh 16p KRUPP 50LA-2131 4.230.000.000 |  4.230.000.000
26 | Romoc 41/M2 COMETTO 51R-042.86 1.200.000.000 |  1.200.000.000
27 | Romoéc 51/M2 COMETTO 51R-0045 1.350.000.000 |  1.350.000.000
28 | Roméc 41 COMETO 51R-043.31 1.200.000.000 |  1.200.000.000
29 | Xe Can Cau KRUPP 43C-041.72 3.350.000.000 |  3.350.000.000
30 | Can Cau P&H 90 tan 57K-1390 1.653.000.000 | 1.653.000.000
31 Can Cau KRUPP (70 GMT-AT) 43C-

00143 1.560.900.000 |  1.560.900.000
32 Can Cau KRUPP (35 GMT-AT) 43C-

00021 731.500.000 731.500.000
Il | Xay dung co ban 21.643.947.952 | 20.584.586.146
1 Van phong nha lam viéc 134 Nuai Thanh

DN 200.361.818 200.361.818
2 | Nha ctra VKT 246 Lé Duan, Quang Tri 220.000.000 220.000.000
3 Mua dat Van phong 16/17 Hing Vuong,

PN 856.430.725 856.430.725
4 Du an kho bai p/~Vl,l SXKD tai Viing

Thung- Tp Pa ning. 2.092.109.272 |  2.092.109.272
5 Mua dat Van phong 16/17 Hing Vuong,

DN 363.636.363 363.636.363
6 | Mua cdy xang dau Yét Kiéu 272.727.272 272.727.272
2| Kho bai Dung Quat_ Gb 2- Kho kin-Nén

bai nha kho, muong thoat nudc 3.789.294.546 |  3.789.294.546
8 | Kho bao quan phuong tién Phit My 5.845.605.629 |  5.845.605.629
9 Kho Phi My: Nha lam vi€c, nha nghi cong e Lo s

nhan, m¢ cong phu. 1.059.361.806 0
10 | Quyén st dung 02 10 dét Quan 2, Tp HCM 3.513.279.000 | 3.513.279.000
11 QSD dat va VP lam viéc tai CN Van tai da

phuong thirc 2 3.431.141.521 3.431.141.521
I11 | Thiét bi VP, May méc thiét bi san xuat 1.732.980.068 | 1.732.980.068
1 | Phuong tién, thiét bi van phong khac 187.235.316 187.235.316
2 | Thiét bi may moc van phong Cty me 267.876.001 267.876.001
3 | Phan mém ké toan Fast Finalcial 3.11 108.904.023 108.904.023
4 Phan mém quan tri doanh nghi¢p, may

moc thiét bi van phong 309.559.819 309.559.819
5 | May méc thiét bi van phong, phan mém 183.351.909 183.351.909
6 | May moc thiét bi san xut 425.053.000 425.053.000
7 03 container 40' + 02 Phao dém 251.000.000 251.000.000
IV | Piu tu tai chinh 12.500.000.000 | 12.500.000.000
1 | Gop von dau tu, khai thac Cang Hon La 12.500.000.000 | 12.500.000.000

Tong cong 201.393.640.043 | 200.334.278.237

Céc’ du an trén du:qg thuc hién béng nguén von: ‘
Von vay cac to chuc tin dung: 108.630.893.968 dong; Thué mua tai chinh:
26.284.328.182 dong; Von ty c6: 66.478.417.893 dong.

* Riéng trong nim 2014 tinh hinh thyc hién dau tu nhu sau:
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Do cac dy an dugce trién khai vao cudi quy 4/2014 nén hién van dang tiép tuc dau tu trong
nam 2015, chi tiét cac hang muc:
Don vi tinh: dong

s s Gia tri chua
] \ Gid tri dhu tyr | G123 TLAAhUC o pian
TT | Cac hang muc dau tw A ~, | hién dén nam Cx o
dwgc pheé duyét 2014 chuyén nam
2015
Tong gia tri diu tu nam trong ké
A hoach 31.379.000.000 2.226.987.637 | 19.911.118.726
| Phwong tién thiét bi 24.730.000.000 865.545.455 | 17.964.454.545
Pau kéo SMRM (gom:
FreightlinerCL12064ST 455HP, sx
1 | 2009, chét luong trén 80% hodc 14.000.000.000 3.545.455 | 13.996.454.545
Kamaz 6460 740.63-400hp, Euro 3
m&i 100%)
2 fgg;/lommooc container 3 tryc moi 1.550.000.000 284.000.000 | 1.266.000.000
Somi romo6c container 3 truc san
3 rt 14.3m dén 21,3 m méi 100% 3.280.000.000 578.000.000 | 2.702.000.000
4 | Mam xoay dic ching (300T4an/bo) 400.000.000 - 0
Xe tai ben Hyundai 8x4, chat lugng
5 |trén 70% 5.500.000.000 ) 0
Il | Xay dung co ban 3.569.000.000 731.112.182 | 1.946.664.181
1 Du an kho bai p/~V1_1 SXKD tai Viing
Thung- Tp Da nang 2.175.000.000 228.335.819 | 1.946.664.181
9 Kho Phu My: Nha lam vi€c, nha
nghi cong nhan, mé cong phu. - 502.776.363 -
3 San lép mat béng, nén bai tai Thanh i
Tri - Ha Noi 500.000.000 0
4 Du an kho bai phuc vu SXKD tai i
Thanh Tri - Ha Noi 894.000.000 0
I11 | Trang thiét bi VP, MM SX 3.080.000.000 630.330.000 0
Hé thong phan mém quan 1y tong thé
1 | (ERP) 2.000.000.000 ) 0
B0 kich may thuy Iyc 100 tan 2
2 | chiéu (400T4n/bo) 630.000.000 630.330.000 0
3 | Bo ngudn cho bo diy (200Tan/bo) 100.000.000 - 0
Thiét bi 1am sach bé mat kim loai
(>20HP,>1m3/ph) 350.000.000 ) 0
g | Tong gid tri dau tw khong nam 0| 268.181.818| 3.428.454545
trong ke hoach
Cac hang muc diu tw
1 | Nang cip tram xang dau Yét kiéu 13.636.363 -
2 | 04 toi thuy luc - 3.545.455 | 3.428.454.545
3 | 03 Container 40 feet 141.000.000 -
4 02 Phao dém va Yokohama (1,2m x i
2m) 110.000.000
Tong cong 31.379.000.000 2.495.169.455 | 23.339.573.271
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Viéc trién khai thuc hién cac dy an dau tu déu duoc thong qua HDQT hodc nam trong
tham quyén cua Tong gidam doc dugc phan cap theo quy ché. Cac dy an hoan thanh va duogc
dua vao phuc vu cho qua trinh hoat dong san xuat kinh doanh.

Niam 2014 cong ty c6 mua lai 02 xe cdu 13 tai san d3 thanh 1y hop dong thué mua tai

chinh (TLHDWS(A) 03/2011/HDCTTC-08/02/2011-BIDV) v6i Cong ty thué mua tai chinh BIDV
I va 01 xe cau voi Cong ty cho thué tai chinh ngan hang A Chau, tang nguyén gia TSCD:
7.520.780.182 dong.

b/ Cong tac thanh ly, nhuong ban tai san cb dinh:

Trong nhiém ky, cong ty da trién khai nghi quyet cia DPHDCD vé viée thyc hién ké
hoach nang cao hi¢u qua st dung tai san ¢ dinh, nhét 1a céc tai san 13 quyén st dung dat va
vat kién truc khong dam bao kha nang sinh 161 hodc khong phuc vu cho muc tiéu chién lugc
ctia cong ty; Cac Tai san ¢b dinh da thanh 1y, nhuong ban nhu sau:

DPon vi tinh: triéu déng

£ ] o Gia trj th/ly
TT | Taisin thanh Iy lsu‘,’o,n 1‘2%“%;‘(‘:}) lGa:a trieon | 120 gbm
'Y g g . VAT)
1 Pau kéo dic ching 17 6.850 630 4.936
2 | Xecau 8 19.786 3.341 16.325
3 Xe tai 2 900 93 364
4 Xe tai gin cau 2 770 78 573
5 Xe khach 1 115 96 43
6 Ro mooc 23 9.875 1.281 7.444
Vin phong nha lam viéc (bao gom
! QSD dat va vat kién tmc gan lien) 3 10.663 9.939 25.798
Vung kho bai (bao gom QSD dat va 2 56543 16175 81.036
vat kién tric gan lién)
9 Cong cu san xuét 3 135 7 63
10 | Thiét bi van phong 2 232 71 22
11 | Thodi von dau tu tai chinh 1 12.500 0 12.500
Téng cong 118.369 61.710 149.104
Riéng trong ndm 2014 tinh hinh thyc hién thanh 1y céc tai san nhu sau:
. e oz Nguyén gia Gia tri con lai | Gia tri th/ly (bao
TT Cac muc tai san TSCD TSCH gdm VAT)
I Phwong tién vin tii 1.560.900.000 | 1.242.581.497 2.310.000.000
1 Xe can cau P&H 90T 40C-0046.64 1.560.900.000 | 1.242.581.497 2.310.000.000
i | Quvénsidung datva Taisanvat | gg 5 5 738 165 | 49,072.772.236 | 88.323.100.000
kién truc trén dat
1 134 Nti Thanh, Pa Ning 5.381.908.309 | 5.170.505.610 10.177.500.000
a | QD datter 134 Niii Thnh, B 5.078.165.400 | 5.078.165.400
Vgll;lihdng lam viéc tai 134 Nui 10.177.500.000
b Thénh, Pa Néng T 303.742.909 92.340.210
2 Kho bai Cat lai, quan 2, Tp HCM | 53.163.829.856 | 43.902.266.626 78.145.600.000
a | 98D dat Vung kho bai Cat Ldi, | 47057.957.856 | 43.012.238.870 |  77.645.600.000
quan 2, Tp HCM
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b Z‘gﬁl kho bai Cat Lai, qudn 2, Tp 6.105.872.000 |  890.027.756 500.000.000
Téng gia tri TSCD thanh I 60.106.638.165 | 50.315.353.733 | 90.633.100.000

Téng nguyen gia tai san thanh 1y: 60.106.638.165 dong, trong do phuong tién van tai:
1.560.900.000 dong va Quyen sir dung dat va Tai san vt kién trac trén dat: 58.545.738.165
dong. Gia tri thanh ly thu héi duge: 90.633.100.000 dong (Bao gomlca VAT). Hi¢u qua thanh
ly sau khi da nop thué GTGT va TNDN: 27.566.230.341 dong va von luu dong duge bd sung
phuc vu cho san xuat kinh doanh: 79.476.678.983 dong.

Ngoai ra trong nhiém ky con mot s tai san ¢b dinh tang, giam do diéu chuyén gitra cong
ty va cac don vi phu thudc do tai cau triic cong ty tai thoi diém dau nam 2013.

Vé thim quyén, quy trinh va thi tuc thanh 1y déu do HPQT thoéng qua va quyét dinh
thanh ly. Trinh tu va thu tuc thanh 1y thuc hién theo ding quy trinh ctia Quy ché quan ly va
di€u hanh san xuat cua cong ty.

111/ Két lun:

Tir nhitng dénh gia va nhan dinh vé két qua hoat dong néu trén, Ban kiem soét d¢ nghi
Dbai hoi dong co6 dong thdng qua:

- Céc béo céo cua Ban kiém soat, HDQT va Ban Tong Giam ddc cong ty trong nhiém ky
2010 - 2015.

Phin I1I. KE HOACH HOAT PONG CUA BKS NHIEM KY 2015-2020

- Giam sat HDQT, Ban TGD trong viéc quan ly va diéu hanh cong ty; Giam sat viée chap
hanh cac nghi quyét cia PHPCD, HPQT, thuc hién cac cudc kiém tra hoat dong san xuét kinh
doanh va tinh hinh tai chinh cta cong ty;

- Chu tri dé xuét lua chon cong ty kiém toan doc 1ap; Trinh BPHDCD cac bao cao theo
quy dinh;

- Phéi hop voi Ban diéu hanh cong ty thuc hién viéc kiém tra kiém soat ndi bo cong ty.

- Va thuc hién déy du cac chirc nang nhiém vu cua Ban kiém soat quy dinh tai Diéu 18,
Quy ché quan tri ndi b ctuia cong ty, Phap luat nha nudc;

Trén day 1a ndi dung béo cdo cong tac kiém tra, giam sat ciia Ban kiém soat nhiém ky
2010 -2015 va ké hoach hoat dong ctia Ban kiém soat nhiém ky 2015-2020.

Kinh trinh Pai hdi xem xét thong qua.

Tréan trong kinh chao!

TM. BAN KIEM SOAT

oo g TRUONG BAN
Nhu trén
-  LuuBKS
Nguyén Thi Thu Thiy
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